
Monthly Feature 
 
Cracking the Code to the Sports Content Vault 
 
XOS Vault™ technology enables college athletics to develop content strategies by capturing, preserving, 
monetizing, and distributing valuable historical and near-live assets 
 
It’s an exciting time for college athletics in terms of content ownership and rights management. The rights 
landscape continues to evolve, empowering universities and conferences to regain ownership of valuable video 
assets. Also, revolutionary technologies for online storage, video compression, increased bandwidth, digital asset 
management, along with the wide adoption of mobile devices capable of streaming video, and the increased 
movement in the market of people watching video via the Web, all contribute to a new opportunities to maximize 
current and historical content libraries to drive content and advertising sales. 
 
Content Challenge 
 
Across the country, universities own thousands of hours of athletics content that represent their school’s history. 
In most cases, those historical assets are deteriorating in their current hardcopy formats (film, tape, photos, print 
documents and video cassettes) putting valuable history at risk. Without adequate digital resources available, 
industry content owners have resorted to more “archaic” storage means, such as boxes of videos under stadiums 
or old film on shelves that are left susceptible to decay. In addition, the majority of these historical libraries 
present an opportunity to create new revenue streams via the Web and mobile devices, but are largely left 
untapped because critical technologies for content management have not existed in the industry. 
 
The primary challenge for college athletic departments and administrators, however, has been finding a solution 
that enables them to protect school history by converting all of their historical assets into a digital format, publish 
them online, implement a plan to monetize them on their own platform and finally license, syndicate, and 
generate ad revenue from them. With these challenges in mind, XOS Technologies (XOS) has created a storage 
environment specifically designed to host large media libraries owned by both professional and collegiate sports 
organizations. In addition, XOS developed a digital asset management technology called the XOS Vault to manage, 
distribute and monetize those assets.   
 
XOS Vault ς Core Content Strategy Component  
 
The XOS Vault platform is the first and only digital asset management system designed specifically for the unique 
needs of college sports organizations. It enables the preservation, tagging, organizing and searching of sports 
content libraries by allowing the digital capture of all content mediums, including print, photo, film, video and 
audio. This technology also addresses two crucial aspects of a sports organization’s content strategy – an 
organization’s mission critical tasks involving digital video and those that involve fan-facing initiatives. 
 
A significant aspect of this technology is the ability to assign (tag) large amounts of metadata, game data and 
statistical information to the digital files and then organize it for efficient searching down to the play level based 
on that information. This affords a large amount of flexibility and efficiency in production environments, specific to 
sports editing, for both broadcast and new media use.   
 
There are three different variations of the XOS Vault technology, each designed to address the various content 
needs of schools of all sizes. These three variations are called the XOS Hosted Vault™, the XOS Hybrid Vault™ and 
the XOS Campus Vault™. 
 
 



   
 
The XOS Hosted Vault is the most appropriate resource to digitize (ingest), preserve, store and manage sports 
libraries online that consist of less than 2,000 hours of content. Meanwhile, the XOS Campus Vault technology 
accommodates institutions that have more than 2,000 hours of content, ample onsite storage infrastructure and 
adequate internal manpower to operate and manage it on campus. Lastly, the XOS Hybrid Vault provides all the 
features of the hosted solution, but with some local capture, ingest and storage capabilities for live events. 
Therefore, it is best suited for schools that need XOS hosted storage, but also want the ability to capture live  
events locally for immediate ingest and distribution onsite. For more information on any of these, click HERE. 
 
²ƘŀǘΩǎ ¸ƻǳǊ /ƻƴǘŜƴǘ {ǘǊŀǘŜƎȅΚ 

 
 
Now, for the first time in college sports history, through development of the XOS Vault Platform and XOS hosting 
environment, interested athletics programs can preserve, tag, organize, edit, publish and monetize their historical 
and near-live assets. Whether they leverage the XOS Hosted Vault or the XOS Campus Vault, the core technology 
remains the same for each:  A digital asset management system designed specifically for the unique needs of a 
fast-paced and competitively demanding sports environment. Learn more about the XOS Vault at 
www.xosdigital.com.  
 
 
 

 

http://www.xosdigital.com/


Now Showing 
 
Web Campaign ς Time Inc. for Sports Illustrated 
 

      
 
Time Inc. created a campaign for “Sports Illustrated” built around the greatest moments in the history of the 
Heisman Trophy. The editorial campaign appeared on SI.com before and throughout the college football season. 
Each Heisman Trophy winner is featured in a licensed video vignette with a voice over by Dan Patrick. Fans vote on 
the “Greatest Heisman Moments” in a bracket format.    
 
© Tel Ra/National Football Foundation, University of Florida, University of Southern California, U.S. Military 
Academy, Oklahoma State University, University of Notre Dame, The University of Texas, University of Georgia, 
Southeastern Conference, Orange Bowl 

 
 
National Commerical ς Under Armour  
 

 
 
Collegiate Images (CI), an XOS Digital company, recently worked with Under Armour, a leading sports apparel 
company based in Baltimore, to officially license collegiate video on behalf of the SEC, Texas Tech, South Carolina, 
Auburn, Utah, the BCS and Fox Sports.  Both copyright and school trademarks were cleared within a 60-second 
national television commercial featuring archival game clips, as well as vintage footage from Under Armour 
commercials spanning the past decade.  The spot is currently running and will continue to run on a number of 
major networks throughout the college football season.  Watch the full commercial HERE.  
 
TM – Auburn University, University of South Carolina, Texas Tech University, University of Utah 
© Auburn University, Southeastern Conference, Fox Sports/Bowl Championship Series, Texas Tech University 



 

 
Television Series ς Sony Pictues 
 

 
 
“Brothers” is a television series airing on the Fox network which features former NFL star Michael Strahan as a 
retired NFL player who returns to his hometown to reconnect with his family. Video from several collegiate games, 
including basketball, football and hockey matchups, were licensed to appear on televisions in the background of 
scenes in a restaurant during Season 1.  
 
TM – The University of Arizona, University of California, University of Denver, Oklahoma State University, 
University of Oregon, The University of Texas at Austin, University of Wisconsin-Madison,  
© University of Wisconsin-Madison, Fox Sports Net, Pac-10 

 
Feature Film ς NBC Universal  
 

 
 
“Couples Retreat,” directed by Peter Billingsley and written by Jon Favreau, stars Vince Vaughn and Dana Fox, 
Jason Bateman, Kristin Davis and Kristen Bell in a comedy centered around four couples who go on vacation to a 
tropical-island resort to work on their relationships. The film was released on October 9, 2009. Football video 
content from the September 11, 2004 contest between UCLA and Illinois, and basketball video content from the 
March 5, 2003 contest between Wisconsin and Illinois was licensed to NBC Universal for use as playback within the 
film. 

 
TM – University of Illinois, UCLA, University of Wisconsin-Madison 



© University of Illinois, University of Wisconsin-Madison 

 

 
Business Affairs 
 
Supreme Court Set To Hear American Needle Antitrust Case Against the NFL 

 
On Friday, September 18, 2009, clothing manufacturer American Needle filed its opening brief with the U.S. 
Supreme Court in its highly followed and publicized case against the NFL that could change professional sports and 
rewrite sports antitrust law.  American Needle intends to argue that the Seventh Circuit Court of Appeals was 
“wrong to define the NFL as a single entity” under Section 1 of the Sherman Antitrust Act. The plaintiff insists that 
the NFL should be treated as 32 separate and independent clubs. While the Seventh Circuit is the first circuit court 
to hold that a sports league is a single entity, the argument that leagues act as single entities has persisted for 
decades especially in the sport of baseball.  According to the “Wall Street Journal,” player unions “remain hopeful 
that any ruling in the case is as narrow as possible,” but they “fear that the court may issue a ruling that provides 
antitrust exemption for the leagues that goes beyond licensing and marketing.” 
 
Click HERE to read American Needle’s full-length brief to the Supreme Court.   

 
 
RIAA Wins Another Big Verdict in P2P Lawsuit  

 
While the Recording Industry Association of America (RIAA) continues to lose the online downloading fight in the 
media and in the court of public opinion, it continues to rack up the victories in recent courtroom proceedings.  
Last month, a jury handed down a favorable verdict to Sony for $675,000 against doctoral student Joel 
Tenenbaum, who was found guilty of willfully infringing 30 songs on the KaZaA peer-to-peer network by sharing 
the songs with other users.  Tenenbaum attempted to argue that file sharing of music was protected by “Fair Use” 
copyright provisions, which allow for certain exemptions to the otherwise rather strict prohibition against making 
copies of commercial materials.  Nevertheless, the jury found that Tenenbaum was in clear violation of the law. 
Immediately after the verdict, the RIAA issued the statement: "We are grateful for the jury's service and their 
recognition of the impact of illegal downloading on the music community.”  Tenenbaum contends that if he is 
forced to pay the $675,000 in damages, he will have no choice but to declare bankruptcy.  Appeals and additional 
motions are still pending. 

 
Twitter Policy and Sports LeaguesΩ Reaction to the Twitter Phenomenon 



 
In the ever changing online and social media world, the Twitter phenomenon has quickly taken on a life of its own. 
Before this year’s NFL season began, Commissioner Roger Goodell instituted a Twitter policy which prohibits 
players, coaches and other team personnel from tweeting within 90 minutes of game time and until after all 
traditional post-game interviews and press conferences have taken place.  Additionally, the NBA announced a 
similar Twitter policy that will go into effect for the upcoming 2009-10 basketball season.  For its part, Twitter 
officials have remained largely mum on sports league policies.  However, this past month, Twitter noticeably 
amended its “Terms of Service” to clarify and explain to its users that “your tweets belong to you, and not to 
Twitter.”  However, at the same time, Twitter is allowed to “use, copy, reproduce, process, adapt, modify, publish, 
transmit, display, and distribute such Content in any and all media or distribution methods (now known or later 
developed.)”  Such a policy, however, has still left some tweeters puzzled in regards to exactly how Twitter is 
protecting the intellectual property rights of its users. 

 

Media Notes 
 
SEC Digital Network Video Widget Now Available to Accredited Media 
 

  



 
Recently, the Southeastern Conference (SEC) and XOS Digital collaborated to make the SEC Digital Network Video 
Widget available to the news media to provide online access to SEC game highlights. This Video Widget has quickly 
become an effective and powerful tool for online media outlets and its capabilities will evolve as new phases are 
introduced. Since the Video Widget has been developed specifically for the news media, all highlights are balanced 
in nature to tell the complete story of the game with realistic and objective representation. Currently, the free 
multimedia sports content player delivers exclusive SEC game video to official news media sites (print, online 
bloggers and broadcast). This video player enables the media to run story-related SEC video directly on their 
organizations’ official sites to support Conference-wide and regional team coverage. In the near future, the Video 
Widget will deliver exclusive SEC audio, news, stats and custom viewer-defined playlists in addition to video 
content. For more information about the Video Widget, please contact John Christie at jchristie@xosdigital.com.  

 
Still Photo Snapshot 
 

 
 
Officially Licensed On-Demand Products ς SnapshotU.com 
 
The Collegiate Licensing Company, Collegiate Images (an XOS Digital company) and IMG College have collaborated 
to officially license, market and distribute a line of print on-demand products through Consolidated Graphics 
(CGX). CGX is an expert in the print on-demand publishing space, allowing alumni and fans to create their own 
keepsakes while generating a revenue stream for schools in an area that is currently expanding. The product 
offering includes on-demand calendars, photo books and custom cards retailed through an officially licensed user-
generated platform, www.SnapShotU.com. Consumers can create a university themed photo book, calendar or 
card utilizing officially licensed school photos and personal photos captured by the consumer. To complement the 
licensed and personal photos, users can add school logos, colors and iconic images to a variety of customizable 
templates.  In accordance with NCAA guidelines, photographs depicting current student-athletes are not utilized in 
CGX’s product offering and the library of officially licensed photographs available to the consumers does not 
include photographs of current student athletes. In addition, CGX requires consumers to accept its “Terms and 
Conditions,” prohibiting the use of any photographs of current student athletes in its product offering. This 
collaborative effort provides a unique opportunity for fans to create one-of-a-kind keepsakes in a licensed 
environment.   

 

mailto:aneri@xosdigital.com
http://www.snapshotu.com/


 
Etc.  
 
Announcements 

    
CI Renews Agency Agreement with the Fiesta Bowl and Insight Bowl 
 
CI /XOS Digital are pleased to announce the renewal of its content partnership agreement with the Fiesta Bowl and 
Insight Bowl. We are proud to continue to represent these bowls and look forward to the future of our 
collaborative partnership. 

 

 
Bison Athletics Employs XOS Vault Technology to Streamline Content Strategy 
 
XOS Digital has provided its newly released XOS Vault technology to North Dakota State University to help the 
school’s athletic program capture, preserve, tag (with specific game-related data), organize, manage and distribute 
its collective sports history in digital format. The school will send its content assets in various mediums to XOS 
Digital to digitize for storage at the XOS Hosting Facility, a highly secured data center located in Orlando, Fla. Once 
ingested, Bison Athletics staff can access the content via a Web portal from anywhere, on or off campus.. 
 
 

Staff Updates 
 
Mark Crandall has been appointed Director of Operations for XOS Digital. Crandall originally served as a new 
media consultant for XOS Digital since March 2009, helping to execute the launch of the SEC Digital Network. Now 
in his full-time position as the director of operations, he will manage all aspects of the division’s product 
production including the XOS Vault™, the SEC Digital Network and XOS Digital’s online original programming, 
syndication and advertising initiatives. 
 
 



 
Also joining the XOS Digital team is Andrew Racicot, who has been appointed to senior program manager. 
Racicot’s focus is on implementing a framework for the execution of strategic initiatives across XOS Digital’s 
product lines. This effort will include a quality control program and a program management framework that will be 
applied to  the SEC Digital Network, the XOS Vault™, digital syndication of original programming, ingest operations, 

the production of online advertising and content licensing, and other XOS Digital strategic initiatives. Racicot 

originally joined XOS in 2006 as the company’s Coaching Solutions VP of Customer Service and Manufacturing.   

 
 
XOS Digital also welcomes Rebecca Bowden and Randy Coole to the full-time XOS Digital staff. Both members of 
the Lake Mary Ingest Team, Bowden now serves as Team Leader and Coole as Senior Ingest Technician.  
 
Trevor Ferris has joined XOS Digital as an intern for the fall school semester.  Ferris is originally from South 
Royalton, VT and is currently a senior at Syracuse University where he will graduate this May with a bachelor's 
degree in sport management and finance. He will assist all departments at XOS Digital in a wide variety of 
capacities. 
 
Holly Dickmeyer also joins XOS Digital as a public relations intern. She graduated with a degree in marketing from 
the University of Central Florida in 2008, and is now a full-time graduate student there pursuing a Master’s degree 
in interpersonal communications.  She will assist with companywide PR campaigns for the fall semester on an 
academic-credit internship. 
 

Upcoming Events  
 

 
11th Annual Fantasy Sports Association Sports Media & Technology Conference 
November 12-13, 2009 
Marriot Marquis Times Square - New York, NY 
 
 

 
 
52nd Annual National Football Foundation Awards Dinner 
December 8, 2009 
Waldorf-Astoria – New York, NY 
 



 
8th Annual IMG Intercollegiate Athletics Forum  
December 9-10, 2009 
The W Hotel – New York, NY 
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